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ENDEAVOUR CLUB 
DEVELOPMENT
Endeavour provides support and pathways for young people who have 
completed Endeavour’s programmes and are interested to further advance 
their skills through sailing, with emphasis on supporting those who might not 
otherwise have access to sailing opportunities. Endeavour works with sailing 
clubs across Bermuda to identify their needs and improve their programme 
offerings for youth sailing activities. Endeavour is honoured to partner with 
youth sailing organisations across the island towards ensuring increased 
access and exposure to sailing for Bermuda’s youth.

Endeavour is also grateful for the Bermuda Optimist Dinghy Association and 
Bermuda Sailing Association helping to secure scholarships and financial 
bursaries to support youth sailing activities at local sailing clubs and regattas 
toward improving access to sailing for youth across Bermuda.

Sailing organisations across Bermuda were 
surveyed by PwC to understand the impact 
that Endeavour’s programmes have on youth 
participation and retention in the sport. Of the 
9 surveys distributed, eight responses were 
received.

Respondents stated:

•�63% believe Endeavour has increased 
awareness of youth sailing opportunities

•�100% believe Endeavour has a positive impact 
on Bermuda’s youth

•�88% believe that Endeavour exposed youth 
participants to sailing and increased their 
interest to pursue sailing

•�88% believe Endeavour has a positive impact 
on youth sailing opportunities in Bermuda

Endeavour Club 
Development Survey
Organisational goals met

•�Integrate youth from different 
backgrounds; and expose to sailing 
and Bermuda’s marine environment.

•�Increase the retention of youth sailors 
in Bermuda who wish to pursue the 
sport of sailing. Increase the number 
of locally qualified sailing instructors 
in Bermuda

•�Increase the number of locally 
qualified sailing instructors in 
Bermuda
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PwC surveyed all organisations that provided financial support to Endeavour 
during the period. Of the 10 companies surveyed, seven responses were 
received. Survey results indicate 100% of Endeavour’s donors are satisfied 
with the return on their financial contribution to Endeavour.

100% of respondents agree that Endeavour has a positive impact on 
Bermuda’s youth and 86% agree that Endeavour has a positive impact on 
youth sailing in Bermuda.

Endeavour’s financial supporters responded to the question ‘what 
was a motivating factor for your organisation to provide financial 
support to Endeavour’ in the following ways:

• �“Endeavour’s strong programme design, understanding of the needs 
they are trying to address for the broader Bermuda Community, and 
Endeavour’s “Impact”.”

• �“Endeavour’s inclusivity, partnership with local schools, educational 
organisations and Government ministries to improve students’ academic 
success, broad reach across age groups, and its willingness and 
openness to work with our firm to create a long-lasting impact on our 
community’s next generation through its programs remain key motivating 
factors of our sponsorship.”

• �“Proven benefits in the community, ability for donor participation, 
sound management and governance, objectives fit with our corporate 
community support philosophy.”

• �“The depth and breadth of the programmes and the cross section of 
Bermuda that it captures.”

• �“Connecting Bermuda’s youth from a broad range of socio-economic 
backgrounds.”

• �“Endeavour provides access to STEAM programmes that many 
Bermudian students would not typically have access to.”

Endeavour’s financial supporters provided the following responses to 
the question: ‘Is there anything else that you want to share’:

• �“Keep doing what you do, it is great to see the positive impact that you 
are making on the lives of many young Bermudians.”

• �“We are fully supportive of the program. Keep up the good work!”

Donor Feedback
Organisational goals met

•�Leverage sailing as an effective tool for 
teaching STEAM education.

•�Inspire maritime and STEAM career 
pathways through fun, experiential 
learning.

•�Help Bermuda’s youth from all 
backgrounds to build self-confidence 
and develop life skills including problem-
solving, teamwork and leadership.

•�Integrate youth from different 
backgrounds; and expose to sailing and 
Bermuda’s marine environment.

•�Increase the retention of youth sailors in 
Bermuda who wish to pursue the sport  
of sailing.

DONOR FEEDBACK
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Financial contributions, resources and support are critical to ensure Endeavour can deliver transformative 
experiences for Bermuda’s youth that build vital skills and confidence leading to brighter futures.

Endeavour extends our heartfelt appreciation to our valued donors and supporters, and all the 
members of the Endeavour family who make our programmes possible. It is because of their generosity 
and commitment that Endeavour is creating positive outcomes for Bermuda’s youth who engage in 
Endeavour’s programmes.

Endeavour is deeply grateful for lead founding partner, Orbis Investments who have supported 
Endeavour’s work since the beginning and continue to provide instrumental support toward Endeavour’s 
successes.

Endeavour is thankful to receive generous support from the following donors and supporters who have 
generously committed resources toward sustaining Endeavour’s work and helping us make a positive 
impact in our community.

For more information on how to support Endeavour, registered charity 977, please email info@endeavour.bm

GRATITUDE

EDUCATION THROUGH SAILING

 

 

 

 

 

 

Endeavour is also grateful to receive generous support from the following companies and individuals with 
donations and in-kind contributions.

$10,000 & ABOVE: AXIS Capital, Crisson Construction Limited

$5,000 - $9,999: Department of Marine & Ports Services

$1,000 - $4,999: ABS Accounting, A.F. Smith, Atlantic Cleaning & Maintenance Ltd., Atlantic Construction Ltd., Cripps Foundation, Bermuda 
Sailing Association, Lingard Limited, Marine Locker and Bermuda Marine Supply & Services Ltd., One Communications Ltd., Ontru, Rubis, 
Spar Yard Marine Services Ltd., Wakefield Quin, WEDCO

$100 - $999: Bonefish Catering, Cassine, Chris Gibbons, Cosmic, Dowling’s Marine & Auto Services, Eugene & Sacha Simmons, Gordon 
Johnson, Gorham’s, Gosling’s, Horsefield Landscaping, International One Design, Island Press, Klean Kanteen, LDS Multimedia Ltd., Natural 
Nutrition Ltd., Padma Bermuda, Paul & Lesley Wollman, Peter Woothill, Pembroke Paint, Renaissance Re, Robyn Bardgett, Rooster, Sarah Hall, 

SJD World, The Dockyard Glassworks, Thomas Miller

Our programmes would not be possible without the generous support of the below individuals.  
Special thanks to:

VOLUNTEERS: Matthew Stephens, Nolwenn Pugi 

YOUTH VOLUNTEERS: Abigail Frost, Antonio Wade, Brianna Smith, Elijah Samuels, Jade Smith,  Joanna Santiago, Kyle George, Massassi 
Maxwell-Smith, Max Kermode, Max McCrimmon, Nahjae Rayner, Nijanae Pemberton, Ocean Archeval, Olivia Currelly, Raphael Rudolf, 
Ruth Mello-Cann, Tatem Ford

EDUCATIONAL PARTNERS
We celebrate longstanding partnerships with our valued educational and community partners:

DEPARTMENT OF YOUTH, SPORT
& RECREATION

GOVERNMENT OF BERMUDA
DEPARTMENT OF EDUCATION

COMMUNITY PARTNERS: Bermuda Sea Cadets host the Endeavour East Fort in St. George’s at the T.S. Admiral Somers 
building; we are grateful to Susan Outerbridge and Michael Frith for their continuing support.

MARINE ORGANISATIONS & professionals who support the Endeavour Maritime Career Springboard Programme:

+ Bermuda Coast Guard – Mark Procter & Lynelle Williams

+ Bermuda Maritime Operations Centre – Steve Pegg

+ Bermuda Yacht Services – Mark Soares

+ BIOS – Kaitlin Noyes & Quentin Lewis

+ Department of Marine & Ports Services – Chamaigne Dill, Mario Thompson, Curtis Dublin and Maquel Bailey

+ Ocean Sails – Stevie Hollis

+ Ralph Richardson

+ Spar Yard Marine Solutions Ltd. – Chris Roque, Mark Goodwin, and Kristopher Cameron

+ Spirit of Bermuda – Lauren Yelle-Simmons

+ WaterStart – JP Skinner & Claire Fox
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For the period September 1, 2019 to August 31, 2020
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Programme and 
infrastructure costs

87%

Operating revenue
Endeavour raised $957,100 during the period, 77% from 
sponsorship income, 18% from grants and 5% from donations and 
value in kind (VIK) support including approximately $81,800 for 
the provision of audit, marketing and other services

Operating expenditure
Total operating expenditure for the period was $906,200. Of 
which 87% of operating expenditure relates to programme and 
infrastructure costs including salaries, programme materials, 
safety equipment, boat repairs and maintenance and 13% for 
administrative support costs including administration, audit and 
accounting, marketing, and other staff costs.

On-island verses off-island expenditure 
81% of overall expenditure was with local vendors 
excluding salaries.

Audited financial statements are available on Endeavour’s website at: www.endeavour.bm

Sponsorship

77%

Grants

18%

Donations and 
Value in Kind

5%

Administrative 
support costs 

13%

Off-island spend

19%On-island Spend

81%

*Excludes depreciation and 
capital expenditure. 

GOVERNANCE
Endeavour’s Board brings a wealth of business acumen and expertise across business and 
public sectors including financial management, legal, public education, and the maritime 
industry. Board members provide strategic direction and financial oversight as well as 
support fund development and community awareness. 

Board members are committed to Endeavour’s mission and ensuring the long-term 
sustainability of the organisation.

Board of Directors 2019-2020:

•	 Leatrice Oatley – Chair 

•	 Veronica Dunkerley – Treasurer 

•	 The Hon. Michael J. Winfield JP. – Director, Executive Committee

•	 Thomas Miller – Director, Executive Committee

•	 Christian Luthi – Director, Development Committee

•	 Dr. Melvyn Bassett – Director, Development Committee

•	 Mario Thompson – Director 

•	 Alec Cutler – Director

•	 Tom Herbert-Evans – Director 

•	 Chair Emeritus: Sir Russell Coutts

Revenue 
$957,500

Expenditure 
$906,200

On-island 
vs.  

off-island
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Appendix II – Data Collection Methods 
In the majority of instances, data was collected directly from Endeavour, including information from Endeavour’s website 
(https://www.endeavour.bm).

Surveys 
Surveys were conducted by Endeavour and PwC to obtain feedback from key stakeholders. The table below details survey responses for 
each survey conducted and compared to prior year’s Report. Survey questions asked for each of the surveys conducted are disclosed 
throughout the Report, accompanied with their respective results. The surveys conducted by PwC were based on the survey questions agreed 
by Endeavour’s senior leadership.

Survey conducted by Endeavour Management 2018 Responses  
Received

2019 Responses  
Received

2020 Responses  
Received

Endeavour Middle School Programme Teachers 20 11 4

Endeavour Middle School Programme Participants 511 556 266

Endeavour’s Virtual Middle School Programme - - 35

Endeavour After School Programme Participants 24 138 55

BF&M No Limits Sailing Programme Teachers 6 3 3

BF&M No Limits Sailing Programme Parents 6 18 13

Endeavour Maritime Career Springboard Programme Participants 10 9 9

Assistant Instructor Programme - 22

Endeavour Graduates 22 - 84

Survey conducted by PwC 2018 Responses  
Received

82 2020 Responses 
Received

Local Sailing Clubs 4 5 8

Donors 8 8 7

APPENDICES
Appendix 1 – Purpose and Approach
PwC was engaged by Endeavour to assist in the preparation of the Report on the social impact of Endeavour’s programme on the 
community. PwC’s work and the Report constitute the services (the Services) PwC has provided. The scope of the work and the methods by 
which data was collected have been defined by Endeavour and are outlined in the Executive Summary of the Report. The Report measures 
Endeavour’s indicators over the period September 1, 2019 to August 31, 2020.

The Report provides an analysis of the impact of Endeavour’s programme-based data and information gathered by Endeavour, including 
results of surveys conducted by Endeavour as well as surveys and interviews conducted by PwC. As the analysis requires the use of surveys, 
results need to be interpreted with caution. At all times, PwC has attempted to be transparent about data collection techniques and the 
assumptions made in arriving at conclusions.

Important notice

The Services were performed, and the Report developed for Endeavour in accordance with the engagement letter dated October 22, 2018 
and are subject to the terms and conditions included therein. PwC accepts no liability to anyone else in connection with the Report. PwC has 
not provided an opinion, attestation or another form of assurance with respect to the Services or Deliverable.

To perform the Services, PwC has relied on information and data provided from a variety of third-party sources. PwC assumed the 
information and data provided is accurate and complete and any assumptions made by the source to produce the information or data are 
appropriate. PwC has not audited, validated or independently verified any information or data provided or any assumptions made.

Should any person other than Endeavour obtain access to and read the Report, such person accepts and agrees to the following terms:

The reader of the Report understands the work performed by PwC was performed in accordance with instructions provided by Endeavour. 
The Report may, therefore, not include all matters relevant to the reader.

The reader agrees PwC, its partners, directors, employees and agents neither owe nor accept any duty or responsibility to them, whether 
in contract or in tort (including without limitation, negligence and breach of statutory duty), and shall not be liable in respect of any loss, 
damage or expense of whatsoever nature which is caused by any use the reader may choose to make of the Report, or which is otherwise 
consequent upon the gaining of access to the Report by the reader.

PwC refers to PricewaterhouseCoopers Advisory Limited, and may sometimes refer to the PwC network. Each member firm is a separate legal 
entity. Please see www.pwc.com/structure for further details. At PwC Bermuda, our purpose is to build trust in society and solve important 
problems. 
We’re a member of the PwC network of firms in 157 countries with more than 276,000 people who are committed to delivering quality in 
assurance, advisory and tax services. Find out more and tell us what matters to you by visiting us at www.pwc.com/bermuda.

Contact 

James Ferris  
Direct: +1 441 299 7153 
Email: james.ferris@pwc.com 

Kristen Robinson 
Direct: +1 441 591 3660 
Email: kristen.robinson@pwc.com

Telephone interviews 
PwC conducted telephone interviews with eight individuals to 
help gather feedback from participants, parents and teachers of 
Endeavour’s programmes. Contact information was provided by 
Endeavour. The questions asked during the interview process are 
captured within the Report.

Other data sources
Other data sources are specifically referenced throughout  
the Report.

Glossary of Terms
PACE	 	 Professional and Career Education

PwC		  PricewaterhouseCoopers Advisory Limited

STEAM		  Science, Technology, Engineering, Arts, Math

VIK		  Value in kind
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Learn more about Endeavour online at  
www.endeavour.bm 

@endeavourcommunitysailing
Keep informed on Endeavour happenings via social media:


